Is Your Investment in Analysis Components

Coaching Causing |
Student Learning Impact? Coaching Program Goals

Successful coaching programs are built
on clear goals aligned to the most

Instructional Coaching is an investment that e etk eeauriig i e disiic er

a school or district makes in the hope that it school. Our analysis will examine the core
will lead to improved instruction. The principles of your coaching program, the
question is..how do we know if our coaching alignment of your coaching goals to the
is leading student learning growth? work of your school and/or district, and

how well those goals are met within the
coaching currently occurring.

We Can Help!

Built upon years of successful experience L)
designing and leading instructional

coaching programs, our analysis approach

comprehensively examines all aspects of

Coaching Model and Methods

No one model or approach to coaching
works in every situation and so the most
effective coaching models are built to be
responsive to the needs of teachers and

your coaching program. Upon completion of students. Our analysis will consider the
the analysis, your team is presented with a design of the coaching program, the
thorough report that highlights strengths and methods used during coaching sessions,
opportunities, and details recommended the professional development for

next steps. coaches, and the collaboration between

the coach and building/district leaders.

Analysis Process

@ Onsite Observations

Impact of Coaching

Our coaching efforts must lead to impact
that can be observed or measured. Our

Stakeholder Interviews analysis will examine the ways in which
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